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Agile ALM Provider Enables Organizations to Increase
Productivity and Improve Quality of Software Projects.

THINKstrategies, Inc., the leading strategic consulting company focused on the
business implications of the on-demand services market, announced today that Rally
Software has been named the latest winner of the Best of SaaS Showplace (BoSS)
Awards program, which is aimed at promoting the measurable business benefits being
delivered by today's Software-as-a-Service (SaaS) solutions.

The BoSS Awards program was announced in January 2009 as the latest initiative by
THINKstrategies to bring attention to SaaS and cloud computing companies which are
producing tangible business benefits for specific user organizations. These

benefits include increased sales, lower costs, higher customer satisfaction, faster
operations, and greater profitability.

Rally is a leader in Agile application lifecycle management (ALM) dedicated to making
distributed development organizations faster and leaner by dramatically cutting the
time, cost and effort needed to deliver high-quality applications. An example of the
business benefits of Rally Software’s SaaS solution is HomeAway Inc., the largest
international network of vacation rental websites, with more than 360,000 paid listings
of rental homes, condos, apartments, villas, cottages and cabins in more than 118
countries.

The company'’s six development teams are located in Texas, Colorado, and the UK,
and the company lacked a method to effectively manage the various, simultaneous
development efforts across the geographically dispersed teams. This led to project
delays and ongoing quality issues which impacted the company’s reputation and
revenues. HomeAway needed a better development process across the development
teams and decided to adopt Agile practices to improve their performance.

By adopting Rally Software’s solutions, HomeAway achieves 20% faster time-to-
market as compared to industry average, with no increase in defect rate, and 10-20%
improvements in team productivity as compared to industry average, according to the
independent research firm QSM Associates (QSMA).

Because of these measurable business benefits, Rally Software has been named the
latest BoSS Award winner. A full description of the company's winning BoSS Award
submission can be found at http://www.saas-showplace.com
/awardSummary.php?key=323.
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